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NTeHa, NPoAEeMOHCTPMPOBAB CBOK CMNOCO6-
HOCTb 3dbeKTVUBHO KyprpoBaTh MacLLTabHble
TPaHCNOPTHbIE MPOeKTbl C 4a/IbHOBUAHOCTBIO
N TMBKOCTBIO.

KasaxcTaH Takxe BOCMO/Ib30BasICs 3KCrep-
Tr3om Hill International, ocobeHHO B pamkax
noarotoBkm Kk IKCMO-2017 B AcTaHe — O/HO-
MY M3 CaMbIX MPECTUXHbIX MPOEKTOB CTPaHbI.
Komnanusa Hill International npegocrasnsna
yCcnyruv rno ynpas/iieHMI0O NporpamMmmon m
NPOEeKTOM CTOMMOCTLIO 1,6 Munnvapaa Ao-
napos, obecrieums becrnepeboriHyro peanmsa-
LMo 38 34aHNIN Ha TePPUTOPUN MOLLAABIO
430 akpoB. BeicTaBka, NpoLueALlas rnoj remMmom
«JHeprusa byayuiero», npusnekna 6onee 100
CTpaH 1 11 MeXAyHapOAHbIX OpraH13auunii,
nozuepkHyB cTpemsieHne KasaxcraHa K ycTom-
ymBoMy passuTuto. Ponb Hill International
6blN1a K/IHOYEBOV B KOOPAVHALIMN CTPOUTE b-
HbIX paboT, COBNIOAEHNI CTaHAAPTOB KayecTBa
1 CBOEBPEMEHHOM 3aBepLUeHU NPoeKkTa.

Ewé ogHMM BbIZAOLWMMCA MPOEKTOM, B
peanv3auny KOToporo NpuHSANa ydactme Kom-
naHmsa Hill International B KasaxcTtaHe, ctana
FnaBHaA me4yeTb ACTaHbl — KpynHerwas

at the Astana Expo 2017, one of the coun-
try’s most prestigious projects. Hill Inter-
national provided program and project
management services for the $1.6 billion
development, ensuring the seamless exe-
cution of 38 buildings across 430 acres. The
Expo, themed “Future Energy,” attracted
over 100 countries and 11 international
organizations, highlighting Kazakhstan’s
commitment to sustainable development.
Hill International’s role was instrumental in
coordinating construction efforts, maintain-
ing quality standards, and ensuring timely
completion.
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MeyeTb B LleHTpanbHoON A3nn. KomnaHus
Hill International ceirpana knto4eByto posb
B YNpaB/ieHN CTPOUTENLCTBOM, obecneyns
TOUHOEe 1 3bPeKkTBHOE BOM/IOLLEHNE apXU-
TEeKTYPHOW KOHLenunn. 3ta MeyeTb, ABASHO-
LLIAACA CUMBOJIOM KYNbTYPHOW 1 PEINTNO3HOM
3HAUMMOCTW, CNTYXXUT CBUAETENLCTBOM CTPEM-
NeHunsa KasaxcTtaHa CoOXpaHATb CBOE Haceaue,
coyeTas ero c nepefoBbIMU AOCTVXEHUAMMN
NHXXE€HEePHOro MCKYCCTBa.

CTpouTenbHble NPoeKTbl TPebyHoT TLLaTe b-
HOrO yrpaBAeHNs Ha BCeX 3Tanax XXM3HEeHHOro
LMKAa — OT MHULMaUUN U NNaHNPOBAHUS A0
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Another remarkable project Hill Interna-
tional helped to deliver in Kazakhstan is the
Astana Grand Mosque, the largest mosque
in Central Asia. Hill International played a
key role in managing its construction, ensur-
ing that the architectural vision was realized
with precision and efficiency. The mosque, a
symbol of cultural and religious significance,
stands as a testament to Kazakhstan’s com-
mitment to preserving heritage while embrac-
ing modern engineering excellence.

Construction projects require meticulous
lifecycle management, beginning with initiation
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peanusaunm, MOHUTOPUHIa N 3aBepLUEHNS.
Moaxog Hill International ocHoBaH Ha cTpo-
roM MaaHMpPOBaHWK, OLEeHKe PUCKOB 1 ore-
PaTVBHOM KOHTPOJ1e 3a XO40M MNpPoeKTa, YTo
NO3BO/ISET TOYHO peann3oBbIiBaTb KaXAbli
3Tan. PaboTta Hag BonbLLION MeyeTbto Lelxa
3aiaa, Hanpumep, AeMOHCTPUPYeT Cnocob-
HOCTb coYeTaTb 3$pPeKTUBHOCTb C MacLUTab-
HOCTbIO: KOMaHAe YAan0Ck COKPaTUTb PacXosbl
Ha 50%, coxpaHvB Npn 3TOM apXUTEKTYPHYHO
KOHLIeMNLnHo.

KoHTponb 6rogxeTta n rpadpuka — karoye-
Bble 3/IeMeHTbI ycrexa B cTpouTenscTee. Ta-
Kue MeTo/bl, Kak Kputnyecknin nyTtb (Critical
Path Method) n ynpaBneHmne oCcBOEHHbIM
ob6bémMoMm (Earned Value Management),
NO3BOJIAIOT ONTUMN3NPOBATL pacnpeje-
NneHve 3agay, UX NOCNef0BaTENIbHOCTb U
dunHaHcosyto gncumnanHy. Komnanuma Hill
International, Nnpr3HaHHasa akcrnepTamm B
o6nacTy 6KeTMPOBaHUSA NPOEKTOB, NpU-
MeHWAa 3TN NPUHLMMNBLI NPU peanmnsaymm
komnnekca Midfield Terminal ctonmocTbto
5,4 munnnapaa Aonnapos B MexayHapoaHOM
asponopTy Aby-Zlabu, obecneumB adpdekTnB-
HOe yrnpas/ieHune CTPOUTENIbCTBOM C YYETOM
poCTa NaccaXxmponoToka.

YnpaBneHune pyckamy He MeHee Bax-
HO. byab TO dMHaHCOBbIe HeonpesenéHx-
HOCTU, U3MEHEHUS B peryanpoBaHnn Ui
cboun B Llenoykax NocTaBok, MPOakTUBHbIE
ctpatermnn Hill International o6ecneyunsa-
FOT YCTOMYMBOCTbL NpoeKkToB. VX cnocob-
HOCTb BHeApPATb afanTUBHOeE yrnpaB/ieHune
N NCMONBb30BaTb MPOrHO3HYH aHaNUTUKY
NO3BO/IET COXPAHATb KOHTPO/b Haj Npoek-
TaMun faxe B YC/IOBUAX HenpeaBUAEHHbIX
npensaTcTBUNA.

MpO3payHOCTb B OTUETHOCTU yKpenaseT
OTBETCTBEHHOCTb W CNOCO6GCTBYET NPUHSA-
U0 3bdekTnBHBbIX perleHnin. KomnaHusa Hill

and planning, advancing through execution and
monitoring, and culminating in closure. Hill
International’s approach emphasizes rigorous
planning, risk assessment, and real-time project
tracking, ensuring that each phase is executed as
planned. Their work on the Sheikh Zayed Grand
Mosque, for example, demonstrates their ability
to balance efficiency and grandeur—the team
achieved 50% cost savings while preserving the
architectural vision.

Budget control and scheduling are cen-
tral to construction success. Techniques like
the Critical Path Method and Earned Value
Management help optimize task allocation,
sequencing, and financial discipline. Hill In-
ternational, known for its mastery in project
budgeting, applied these principles to the
$5.4 billion Midfield Terminal Complex at Abu
Dhabi International Airport, managing con-
struction with foresight while accommodating
increasing passenger traffic.

Risk management is equally critical. Whe-
ther addressing financial uncertainties, regu-
latory changes, or supply chain disruptions,
Hill International’s proactive strategies ensure
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International yctaHoBMNa oTpac/ieBble CTaH-
AapThl B 061aCTV MOHUTOPUHIA B peasibHOM
BpeMeHU 1 JOKYMEeHTaLVNOHHOro ConpoBo-
XAEHUS, UTO MO3BONAET MHXEeHepaM, apxu-
TEeKTOpaMm 1 NAaHNPOBLLMKAM COrlacoBbIBaTb
cTpaTermm ¢ MexayHapoAHbIMy HopMamu. Mx
OMbIT B yNpaBAeHn rnobanbHbIMU NpoekTamm
obecneurBaeT 6ecnepeboriHy0 KOOPANHALMIO
MHOTOHALMOHaNbHbIX KOMaHA, NOAAepPX1Bas
yCTONYMBOE pasBuTue.

BansHue nHXeHepHbIX KOMMNaHWN, Ta-
kmx kak Hill International, Heocnopumo. OT
rOPOACKNX TPAHCMOPTHbLIX CeTel A0 KyNbTyp-
HbIX MAMATHUKOB — UX CMOCOBHOCTL CcoYeTaThb
NHHOBALMN, TEXHNYECKYHO 3KCMepTm3y 1 cTpa-
Ternyeckoe BbINMOJIHEHWE MPUBOAMUT K CO34a-
HUIO MHPPaCTPYKTYpbl, KoTopast opmupyeT
Lenble rnokoseHvs. Mo mepe Toro, Kak Mup
NPOAO/KAET PaCLUMPATL FPaHULbI TOPOACKOM
3aCTPOVIKWN N apXUTEKTYPHOrO MacTepcTBa, Ta-
Kne komnaHuuy, kak Hill International, octatoTcs
B aBaHrapje — c03/aBas He NPOCTO COOpY>Ke-
HUVA, a Hacneaue.

KomnaHuga Hill International npegocras-
NISIeT yCAyrn no ynpaBneHno NnporpaMmMmamu,
NpoeKTaMn 1 CTPOUTENBCTBOM ANSA KNVNEHTOB
N3 Pa3INYHbIX CEKTOPOB, Peasin3yroLLX Kpymn-
Hble CTpOUTEe/IbHbIe MPOeKTbI MO BCEMY MUPY.
Halum ycnyrn BKIoYaroT NHXEHEPHbI pacyéT
CTOVMIMOCTU 1 OLLEHKY, 0becrneyeHye KauecTBa,
WHCMNEeKUMIo, MaHNpOBaHVe, ynpaB/ieHune
PUCKAMU U KOHCYNbTaLMOHHbIE YCAYTU.
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project resilience. Their ability to implement
adaptive leadership and predictive analytics
keeps projects on track despite unforeseen
obstacles.

Transparency in reporting reinforces ac-
countability and decision-making. Hill Inter-
national has set industry benchmarks for
real-time monitoring and documentation, al-
lowing engineers, architects, and planners to
align strategies with international standards.
Their experience in global project manage-
ment enables seamless coordination across
multinational teams, supporting sustainable
development.

The impact of engineering companies
like Hill International is undeniable. From
metropolitan transportation networks to
cultural landmarks, their ability to integrate
innovation, technical expertise, and strategic
execution results in infrastructure that defi-
nes generations. As the world continues to
push the boundaries of urban expansion
and architectural ingenuity, firms like Hill
International remain at the forefront—buil-
ding not just structures, but legacies.

Hill International provides program, pro-
ject, and construction management services for
clients in a range of sectors undertaking major
construction projects across the world. Our
services include cost engineering and estimating,
quality assurance, inspection, scheduling, risk
management, and advisory services.
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KomnaHrwus Hill International — TpeTtbsa no se-
NindrHe komnanua B CLUA no ynpasneHuio npo-
eKTamMu 1 CTPONTENIbCTBOM, COrNacHO XypHany
"Building Design + Construction". Takxe Mbl 3a-
HUMaeM CefjbMOe MeCTO CpesV BCex aMepuKaH-
CKVIX KOMMaHW Mo ynpas/ieHnto NporpaMMmamm
no Bepcumn XypHana "Engineering News-Record".
KomaHga Hill npyHumana yyactme 6onee yem B
90 000 npoekTax ¢ 0bLLe CTOMMOCTBIO CTPOU-
TeNbCTBa CBbiLle T TPUIMOHA A0INaPOB.

Hill International paboTaeT B KazaxctaHe
6onee 20 net, nmest dnnman B ActaHe.

Anmye Kapazo3s

Aupekmop
Hill International
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Hill is the 3rd largest project and construc-
tion management firm in the U.S., as featured
in Building Design + Construction magazine.
We are also ranked as the 7th largest overall
U.S. program management firm by Engineering
News-Record magazine. Hill team has par-
ticipated in more than 90,000 project assign-
ments with a total construction value of over
$1 trillion.

Hill International has been operating in
Kazakhstan for over 20 years with Branch office
in Astana. m

Altug Karagéz
Director
Hill International
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